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Probability of an Event = 
Number of Possible Outcomes

Number of Successful Outcomes
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Somewhere in the Arctic…
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Somewhere in the Arctic…
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Inconsequential
or

Consequential



...IT DEPENDS…

We must train our minds to look at 

everything in every possible way 

before drawing conclusions.
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Innovation is this transition point:

+  Creativity
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Why is Innovation so Difficult?
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BANDWIDTH OF CREATIVITY NARROWS WITH EVERY “NO.”
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BANDWIDTH OF CREATIVITY NARROWS WITH EVERY “NO.”

Why is Innovation so Difficult?
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Leadership Intervention

No Don’t Can’t Failure Culture of Support Innovation

Yes!
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Late for Work

Business Purpose
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Video Courtesy of: https://www.youtube.com/watch?v=Aa5yL8K1d1Q

https://www.youtube.com/watch?v=Aa5yL8K1d1Q
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1. EVERYONE MUST UNDERSTAND THE SAME END RESULT



2. DO YOUR HOMEWORK



3. ASK FOR HELP



4. SOCIALIZE



5. GET AN ANSWER



1. Everyone must understand the same end result

2. Do your homework

3. Ask for Help

4. Socialize

5. Get an Answer
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1. PERSONALLY ACCEPT FAILURE AS AN OPPORTUNITY TO IMPROVE AND

NOT AS AN OPPORTUNITY TO DISCIPLINE
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Video Courtesy of: https://www.youtube.com/watch?v=xKu0nS9x7Hs

https://www.youtube.com/watch?v=xKu0nS9x7Hs
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Video Courtesy of: https://www.youtube.com/watch?v=uYc1RLZiTeo

https://www.youtube.com/watch?v=uYc1RLZiTeo


2. ENCOURAGE RESPECTFUL DISAGREEMENT WITHIN YOUR ORGANIZATION



3. SET UP THE INNOVATION FRAMEWORK FOR SUCCESS
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4. FORMALLY ESTABLISH AN INNOVATION TEAM



5. CREATE OPPORTUNITIES FOR EARLY CAREER PROFESSIONALS TO LEAD



1. PERSONALLY ACCEPT FAILURE AS AN OPPORTUNITY TO IMPROVE AND NOT AS

AN OPPORTUNITY TO DISCIPLINE

2. ENCOURAGE RESPECTFUL DISAGREEMENT WITHIN YOUR ORGANIZATION

3. SET UP THE INNOVATION FRAMEWORK FOR SUCCESS

4. FORMALLY ESTABLISH AN INNOVATION TEAM

5. CREATE OPPORTUNITIES FOR EARLY CAREER PROFESSIONALS TO LEAD









1. RECALL THE PILLOW CASE FULL OF CANDY, OF SMALL INNOVATIONS

2. RECALL CLAPPING AT THE COUNT OF 2 VICE 3 – EMPLOYEES DO WHAT THEY SEE

3. WATCH YOUR ASSUMPTIONS, THEY CAN HAVE SIGNIFICANT IMPACTS

4. USE THE PYRAMID OF PURPOSE TOOL TO THINK OF INNOVATION AS A MINDSET

5. USE THE DANCING KIDS EXAMPLE OF HOW TO LEAD INNOVATION



6. ACCEPT FAILURE AS A NORMAL PATH TO INNOVATION, RECOVER QUICKLY

7. ENCOURAGE RESPECTFUL DISAGREEMENT, IT IS THE GIFT OF PERSPECTIVE

8. RE-THINK “NO”, SET UP CULTURE OF SUPPORT BY DESIGN

9. TAP INTO YOUR EARLY CAREER PROFESSIONALS, CREATE OPPORTUNITIES

10.MAKE IT FUN AND EMPOWERING, MAKE IT WORLD-CLASS



The Price of anything is the amount of life 

you exchange for it.

Henry David Thoreau



Thank you...

https://www.jarodriguezjr.com/

